DENTON CONNECT

Informed Citizens, Stronger Community

From Taxes to Grants: How Denton’s Budget Powers Our Community

Every service the Town provides—whether it's Police protection, clean drinking water, street
maintenance, or community events—relies on a budget built from two primary funding sources:
e The General Fund, and
e The Enterprise Fund.
Understanding where these dollars come from, and how they are used, helps residents see the
full picture of how Denton operates day to day.

The General Fund

The General Fund supports the services that benefit the entire community, such as Police, Fire,
Public Works, Town Administration, and Community Events. Because these services are shared
by everyone, they are funded through broad revenue sources like property taxes, sales tax, and
grants. This ensures that the cost of community-wide services is distributed fairly across all
taxpayers.

The Enterprise Fund

The Enterprise Fund operates like a business. This is a self-sustaining utility providing water and
wastewater services for the community. These services are funded by the customers who use
them, and Federal & State Grants. This structure ensures that the revenues received directly
support the infrastructure, treatment processes, maintenance, and regulatory requirements
needed to deliver clean water and manage wastewater safely.

By keeping these funds separate, the Town can maintain transparency, meet state accounting
requirements, and ensure that each service area has the resources it needs without competing
against unrelated priorities.

How the Town Balances the Budget Each Year

The North Carolina General Statute(159) requires Municipalities to approve a balanced budget
not later than July 1 of each year.

Creating a balanced budget is one of the most important responsibilities of local government.
Each year, the Town evaluates its expected revenues and compares them to the cost of providing
essential services. State law requires municipalities to adopt a balanced budget, meaning the
Town cannot spend more than it receives. This process ensures financial stability and protects
residents from unexpected tax or rate increases.

To build a balanced budget, the Town looks at several key factors:

* Projected Revenues — Staff estimate how much the Town will receive from property
taxes, sales tax, grants, and utility payments. These projections are based on historical
trends, economic conditions, and any known changes in the coming year.

* Department Needs — Each department—Administration, Police, Fire, Public Works, and
Utilities—submits a request outlining what is needed to maintain services, replace aging
equipment, and meet regulatory requirements. These requests are reviewed carefully to
prioritize essential needs.

+ Capital Improvements — Larger, long-term projects such as water line replacements,
facility upgrades, or equipment purchases are evaluated separately. These projects often
require multi-year planning to ensure funding is available without straining the annual
operating budget.

+ Community Priorities — The Board considers resident feedback, growth trends, and
long-term goals for the Town. This helps ensure the budget reflects what the community
values most—public safety, reliable utilities, infrastructure, and quality-of-life services.



By weighing these factors together, the Town develops a budget that supports daily operations,
maintains critical infrastructure, and plans responsibly for the future. This process ensures that
every dollar—whether from taxes or utility payments—is used effectively and transparently.

Ways Residents Can Stay Involved in the Budget

Residents can follow the Town’s budget process in several ways. The Board of Commissioners
holds open meetings and workshops where the budget is reviewed and discussed, giving the
public a chance to hear about priorities and upcoming projects. After a full draft of the budget is
presented to the Board, the Town Clerk will post a copy for inspection at Town Hall and advertise
the public hearing. Residents may also contact Town staff or Board members at any time to
discuss services, priorities, or long-term planning.

A well-planned budget is more than a financial document—it’s a roadmap for how Denton grows,
maintains essential services, and invests in the future. An informed community is a stronger
community—and understanding how the Town Budget works is one of the most meaningful ways
to stay connected to local government.

Up Next in Denton Connect:

Now that you have a clearer understanding of how the Town Budget works and how each fund
supports essential services, we'll begin taking a closer look at the departments that rely on those
dollars every day. Our next installment starts with the Police Department.

Behind the Badge: How Denton’s Police Department Serves and Protects Our Community

Article written by Angel Jenkins, Town Manager



