STATE OF NORTH CAROLINA
COUNTY OF DAVIDSON

NOTICE OF PUBLIC HEARING
TOWN OF DENTON
PROPOSED ANNUAL BUDGET FOR FISCAL
YEAR 2026-2027

That the Budget Officer of the Town of Denton, in accordance with the N.C.
General Statutes, Chapter 159, has submitted to the Board of Commissioners a
copy of the proposed budget for the fiscal year beginning July 1, 2026 through
June 30, 2027.

The Board of Commissioners of the Town of Denton has called a Public Hearing
to be held on June 30, 2026, at 6:00pm in Denton Town Hall, 201 West Salisbury
Street, Denton, NC, for the purpose of hearing appeals and objections, if any, to
the adoption of the proposed budget for Fiscal Year 2026-2027.

All persons interested in speaking for or against the adoption of the proposed
budget for Fiscal Year 2026 — 2027 will be given an opportunity to speak at the
public hearing.

A copy of the proposed budget will be available at Town Hall for inspection and
copying during regular business days and hours.

As a result of the public hearing, substantial changes might be made in the
advertised proposal reflecting objections, debate and discussion at the hearing.

Anyone who needs an accommodation to participate in this meeting should call
North Carolina Relay at 41-80735-8262 or the Town Clerk’s office at 336-859-
4231 at least forty-eight (48) hours prior to the meeting.

This the 28th day of May 2026.

TOWN OF DENTON

By: Scott S. Morris, Mayor

Angel Jenkins, Town Manager/Budget Officer
Paula Hedrick, Town Clerk



Annual Budget




Town of Denton Board of Commissioners

Mayor: Scott S. Morris
Mayor Pro Tem: Deanna Grubb
Commissioners:

Anne Carter Bean
Hayen Hicks
Barbara Hogan

Larry Ward

Town Attorney: Misti Whitman
Town Manager: Angel Jenkins

Town Clerk: Paula Hedrick

North Carolina law requires every municipality to adopt a balanced budget each fiscal year.
Under N.C.G.S. 159-8, a budget is considered balanced when the sum of estimated
revenues and appropriated fund balance equals the sum of appropriations, and the
municipality does not budget to spend more than it expects to receive. This statutory
requirement ensures that local governments operate within their means and maintain

long-term financial stability.
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Town of Denton — Fiscal Year 2026-2027 Budget Message

Mayor and Members of the Board,

| am pleased to present the Proposed Budget for Fiscal Year 2026-2027 for the Town of
Denton. This budget is balanced in accordance with North Carolina General Statute and
reflects our continued commitment to responsible financial management, operational stability,
and long-term planning for the community.

The Town continues to operate two funds: the General Fund and the Enterprise Fund for

Water and Sewer operations.

GENERAL FUND

The General Fund supports the core services that residents rely on each day, including
Administration, Police, Fire, Public Works, and community programs. This fund reflects the
Town’s commitment to maintaining essential operations, meeting service demands, and
investing in the long-term needs of the community. Revenues are derived primarily from
property taxes, sales tax, and grants, and are allocated to ensure the continued delivery of
high-quality municipal services.

valuation, in response to the countywide property revaluation taking effect July 1, 2026. This
reduction maintains revenue stability while ensuring taxpayers benefit from the updated

valuations.

Revenues
General Fund revenues provide the financial foundation for the Town’s daily operations and
essential services. These revenues are primarily generated through property taxes, sales tax
distributions, and grant funding. Together, they support the departments and programs that
serve the community each day and ensure the Town can meet both current service demands
and long-term operational needs.
Key revenue highlights:

e Increases in Ad Valorem revenue

e Powell Bill allocations

e Sales & Use Tax
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Tax Rate
The Board of Commissioners elected to reduce the property tax rate for FY 202627 rather
than adopt the revenue-neutral rate or maintain the previous rate of $0.600 per $100
valuation. This decision reflects the Board’s commitment to providing tax relief to residents
while still supporting the Town’s operational needs and long-term priorities.
This budget includes a tax rate decrease from $0.600 to $0.490 per $100

% The FY 26/27 General Fund is balanced at $2,926,772.

BUDGET STRESSORS
Health Insurance
BCBS-NC has discontinued its grandfathered plans, resulting in significant premium
increases. Although the Town received quotes from United Healthcare, BCBS-NC remains
the lower-cost option and is recommended for FY 26/27.
Personnel
To support retention and competitiveness:
e A 5% Cost-of-Living Adjustment (COLA) is recommended.
« The PTRC Pay Study will be conducted this fiscal year, with updates to the pay scale
implemented upon completion.

« No developmental pay increase is budgeted for January, pending the study’s findings.

DEPARTMENTAL HIGHLIGHTS

Administration

The Administrative Department manages the daily needs of Town customers while
coordinating the projects and operations that support every municipal function. Staff will
continue advancing their training on the new AMI meter system to improve accuracy,
efficiency, and customer service. With the planned retirement of a key employee at the end of
2026, the department will begin preparing for recruitment, and the addition of part-time
support to ensure a smooth transition and uninterrupted service. The Administration budget
provides the foundation for the Town’s operations and supports the staff who work diligently
to maintain the essential functions of the Town.

Key items include:
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« $250,000 is budgeted for the renovation of 71 N. Main Street, the future Town Hall.
« Continued focus on visual improvements throughout Town, including beautification
and streetscape enhancements.
e Increased funding for the Parks & Recreation Board to support:
o The Summer Concert Series
« Banner projects
o The continuation and expansion of the Memorial Veterans Banner Program

Full-time Staff member retiring 12/31/26. Hiring replacement for full-time position and

budgeting for part-time staff.

These investments strengthen community identity and enhance the quality of life for
residents.

% The total Administration budget request is $694,724.
Non-Departmental
Non-Departmental expenditure represents the Town’s general financial responsibilities,
including loan repayments, loan-related expenses, sales tax obligations, and bank service
charges. These costs support the Town’s overall financial stability and are not tied to the
operations of any single department.

% The total Non-Departmental budget request is $7,400.

Police Department
The Police Department remains focused on officer retention as a critical component of
maintaining public safety. With neighboring towns and the county continuing to raise salaries,
competitive pay has become an increasing concern. This budget supports the department’s
efforts to retain qualified officers, sustain essential operational needs, and continue providing
the high-quality community policing our residents expect.
Key items include:

< New patrol vehicle funded through loan proceeds.

< Five replacement body armors ($3,500).

< Support for National Night Out.

% Personnel costs reflect COLA and increased insurance premiums.

<+ The total Police budget request is $843,039.
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Fire Department
The Fire Department continues to advance its long-term goal of transitioning toward a
full-time staffing model to ensure consistent, reliable emergency response coverage for the
community. This year’s budget supports that progression by funding additional staff to
weekend coverage.
Included coverage for equipment upgrades, including a new generator with automatic
transfer switch, turnout gear, and additional operational equipment necessary to maintain
safety standards and readiness.
Key items include:

o One additional staff member to provide 8-hour weekend daytime coverage.

e Increased departmental supply costs due to inflation.

» Increase in volunteer fire call pay from $12 to $13 per call, supporting recruitment and

retention.
% The total Fire budget request is $315,336.

Public Works
Public Works remains a core operational department with significant infrastructure
responsibilities. To keep pace with the Town’s changing and expanding needs, the Public
Works Department is focusing on enhancing staff education and technical capabilities. This
approach ensures the department can effectively manage daily operations, respond to
infrastructure challenges, and deliver high-quality services that support the community’s
expectations.
Key items include:

« One additional staff position to support daily operations.

e Dump truck purchase, pipe locator, and Christmas light wiring upgrades.

e Paving projects through NCDOT’s AST contract.

e Hydrant replacement program, guided by the AIA Study with Wooten Engineering.

e Continued investment in Street improvements.

% The total Public Works budget request is $1,066,273.
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ENTERPRISE FUND - WATER & WASTEWATER

The Town’s Enterprise Fund supports the operation of Denton’s Water and Wastewater
Facilities, which together serve approximately 1,100 utility customers and one bulk water
customer, Handy Sanitary District. As a fully regulated public utility, the Town must meet all
State requirements for testing, reporting, and operational compliance at both plants. This
fund ensures the continued delivery of safe drinking water, reliable wastewater treatment,

and the infrastructure necessary to support the community’s long-term needs.

Revenues
Enterprise Fund revenues are generated through water and wastewater service charges,
including monthly utility billing, tap fees, late and reconnection fees, and payments from the
Town’s bulk water customer, Handy Sanitary District.

% The FY 26/27 Enterprise Fund Revenue is balanced at $2,277,750.

Budget Stressors
Health Insurance
BCBS-NC has discontinued its grandfathered plans, resulting in significant premium
increases. Although the Town received quotes from United Healthcare, BCBS-NC remains
the lower-cost option and is recommended for FY 26/27.
Personnel
To support retention and competitiveness:
e A5% Cost-of-Living Adjustment (COLA) is recommended.
« The PTRC Pay Study will be conducted this fiscal year, with updates to the pay scale
implemented upon completion.
« No developmental pay increase is budgeted for January, pending study
Increase in Operational Cost
e Chemical Cost Increases
e Equipment Maintenance- fewer companies providing services to the entire State.

e Availability of Parts/Equipment
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DEPARTMENTAL HIGHLIGHTS
Administrative- Enterprise
The Administrative staff supporting the Enterprise Fund manage all utility billing functions,
respond to customer concerns, and coordinate work orders between Public Works and utility
customers. Staff also track the operational and reporting information required by State
regulators to ensure compliance for both the Water and Wastewater Facilities. This
administrative support is essential to maintaining accurate billing, efficient service delivery,
and regulatory readiness across the utility system.

% The total Administrative budget request is $349,830

Non-Departmental

Non-Departmental expenditures represent the Town’s general financial obligations, including
loan and bond repayments, interest costs, and sales tax requirements. These items support
the Town’s overall financial stability and are not tied to the operations of any single
department.

% The total Non-Departmental budget request is $170,518

Water Treatment Plant
The Water Treatment Plant continues to focus on essential facility improvements, with staff
working on a range of short-term and long-term projects necessary to maintain safe and
dependable water service. Staffing levels remain consistent, allowing the department to
manage daily operations while advancing key infrastructure upgrades.
Key items include:

e Sludge removal

« Rising chemical costs

e« SCADA System Phase 2

o Wastewater flow meter

o Chemical feed system upgrades

« Chemical feed room and structural rehabilitation, as quotes are received

% The total Water Treatment Plant budget request is $1,170,444.
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Wastewater Treatment Plant
The Wastewater Plant is currently managing several ongoing projects essential to
maintaining system reliability and regulatory compliance. With the upcoming retirement of
key personnel, the department is placing strong emphasis on training and developing new
staff. The facility continues to meet all State testing and operational requirements and are
preparing for future needs.
Key items include:

e N. Main Street Pump Station maintenance

o Camera system upgrades

e Chemical cost increases

e One additional part-time staff member
These investments are essential to maintain compliance, ensure system reliability, and
support long-term infrastructure sustainability.

% The total Water Treatment Plant budget request is $586,958.
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Conclusion

The FY 26/27 Proposed Budget:
e Reduces the tax rate while maintaining service levels
e Supports staff through COLA and a comprehensive pay study
e Invests in public safety, infrastructure, and community amenities
o Addresses rising operational costs with strategic planning

o Positions the Town for continued growth and stability

General Fund Summary (Fund 10)
o Total Revenues: $2,926,772
o Total Expenditures: $2,926,772
o Administration: $694,724
o Police: $843,039
o Fire: $315,336
o Public Works: $1,066,273
o Non-Departmental: $7,400
The General Fund is balanced, with no use of fund balance beyond the $250,000 capital

allocation for the Town Hall renovation.

Enterprise Fund Summary (Fund 20)
» Total Water & Sewer Revenues: $2,277,750
« Total Expenditures: $2,277,750
o Administrative $349,830
o Non-Departmental $170,518
o Water Treatment Operations $1,170,444
o Wastewater Treatment Operations $586,958
The Enterprise Fund remains self-supporting, with revenues covering operational, and capital
needs will be addressed with the continuous AlA Study being conducted by Wooten

Engineering.
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Total Combined Budget — All Funds
o General Fund: $2,926,772
o Enterprise Fund: $2,277,750
» Total Town Budget for FY 26/27: $5,204,522

Thank you for your leadership and continued support.
| look forward to discussing this budget in detail and working together to ensure Denton

remains a strong, safe, and thriving community.
Respectfully submitted,

Angel Jenkins

Town Manager
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