Agenda for the Board of Commissioners
Regular Meeting at Town Hall
Monday, February 2, 2026, 6:00pm
All ltems are for Discussion and Possible Action

The Special Called Meeting scheduled for January 26, 2026, at 5:30 p.m. was continued to the Board
of Commissioners’ next regular meeting, February 2, 2026, at 6pm. Mayor Morris and Mayor Pro Tem
Grubb met at Town Hall at 5:30pm. Due to the inclement weather no quorum was present, and Mayor
Pro Tem Grubb continued the meeting.

The agenda items that were continued now appear on this agenda as ltems 6, 7, 8, and 9.

Call to Order

Pledge of Allegiance

Adoption of Agenda

Approval of January 5th, 2026, Minutes
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Public Comment: Citizens may speak on items not listed on the printed agenda. Please state
your name and address and observe the three-minute time limit.
6. Consideration for the use of Town property at 71 N. Main and Harrison Park for the 3 Annual
Heart of the Carolinas Antique Tractor and Car Show — Paula Hedrick
7. Approve Street Closure for the 3" Annual Heart of the Carolinas Antique Tractor and Car
Show on April 25, 2026, 8:30am-3:30pm, W. First Street from N. Main Street to Railroad Street
8. Consideration to approve VFD Evaluation Study by LaBella — Angel Jenkins
9. Consideration:
e Pay Balance on Police Department 2022 Dodge Ram Truck
e Pay Balance on USDA Public Works Loan
10.Review and Consideration Upgrades to Town Network Security, Software and Computers-
Tavis Curry- Zero Stress Data
11.Review Quotes for Town Uniform Service -Paula Hedrick
12. Consideration of Town Banners and Banner Sponsorship — Paula Hedrick
13. Approve Response to North Carolina Treasurer, Local Government Commission - Fisal Year
End June 30, 2025, Indicator of Concern — Water and Sewer Fund — Prepared by Eddie
Carrick.
14.Approve the FY 25/26 Cost of Water as Provided by Eddie Carrick with the Annual Audit
15.Review and Approve the Interlocal Agreement with Davidson County for Ad Valorem Property

Tax Collections Services- Angel Jenkins
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16.Review and Approve Lease Agreement with Denton Towing for Portion of Town Property
Located on South Jones Street — Angel Jenkins

17.Approve 2026 Community Event Calendar

18. Town Department Head Reports

e Police Department e Water Treatment Plant e Public Works
Chief Mike James Jason Faunce Michael High

e Fire Department e \Wastewater Treatment Plant e Administration
Chief Travis Morris Troy Branch Paula Hedrick

19. Town Attorney Updates
20.Town Manager’s Report
21.Commissioners Comments / Concerns / Update
22.Closed Session - In Accordance with the N.C.G.S. 143-318.11(a)(3) Attorney/Client Privilege
23.Announcements —
e 2/10/2026 - Parks and Recreation Board Meeting -6pm

24.Board of Commissioners Adjournment



