* The Board of Commissioners of the Town of Denton held a Regular Scheduled Meeting
on Monday, August 4, 2025 at 6:00pm at Town Hall.

The following members were in attendance: Mayor Larry Ward, Mayor ProTem Deanna
Grubb

Commissioners: Anne Carter Bean, Scott Morris, Hayden Hicks, Barbara Hogan

Town Manager, Angel Jenkins, Town Clerk, Paula Hedrick

Town Attorney, Misti Whitman — absent

1.

Call to Order

Mayor Ward called the meeting to order at 6:00pm
Pledge of Allegiance

Mayor Ward led the Pledge of Allegiance

. Adoption of Agenda

Mayor Ward asked for a Motion and Second to Adopt Agenda

-Mayor Pro Tem, asked to add 7A to review contract for annual paving.

-Ms. Jenkins stated that Mr. Corriher wasn't present at the moment, we will leave on
the agenda in case he does arrive.

-Mayor Pro Tem Grubb stated that she made a motion to adopt agenda with the
addition of 7A.

-Commissioner Bean seconded the motion. Motion passed unanimously (5/0)

. Approval of June 23 and July 7, 2025 Minutes

Mayor Ward asked for a Motion and Second to approve June 23™ and July 7", 2025
minutes.

-Commissioner Morris stated on the July 71, 2025 minutes, Item 17. Closed
Session, that he asked to recuse himself from the vote of Fire Department Officers.

That should have made the motion as a 4/0 voie.

-Commissioner Bean stated that we should add on Item #7 Recommendation from -

Mr. McGougan is to not move forward with the Water Treatment Plant Reservoir.

-Commissioner Morris made a motion to approve the June 23 and July 7" minutes
with the stated corrections.

-Commissioner Hogan seconded the motion. Motion passed unanimously (5/0)

Public Comment: Citizens may speak on items not listed on the printed

agenda. Please state your name and address and observe the three-minute

time limit.

Theresa Matthews extended an invitation to join the Denton Lion’s Club October 13,
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2025 for a nonpartisan forum of those running for elected official positions. Time to

be advised, it will be 6:30pm or 7:00pm.

. Public Hearing for Consideration for Rezoning Request, Case #2025017 Property
Address: 452 N. Jones Street, LI - Light Industrial to R8 Residential High Density
(PIN ID 6668-02-89-5736) — Angel Jenkins

Ms. Jenkins stated the property currently has an established home and there is

room if approved they could do two parcels there and actually build a home to the
back side of the parcel. Ms. Hale was present with us this evening and she has also
spoken with Kevin Wall who is a local surveyor to see if there is space there if the
rezoning were approved to build a single-family home. They are intending to still
maintain ownership of both properties. Their primary residence would be in the new

home and a family member would then be living in the home that's in the front.

The plan would be to add a permanent easement for a driveway lane in order to get
back to that portion of the property. The property is surrounded by several different
zoning districts R20 and LI, seem to be most of the ones that are local. There is R8
across the street with the apartments that were built a couple years ago. It would be
in line with the neighborhood that is currently existing there. The Planning and
Zoning Board did meet and approve the rezoning on July 14t 2025 and

recommended that the Board of Commissioners consider the rezoning.

Mayor Ward asked for a motion and second to Open Public Hearing.
-Mayor ProTem Grubb made a motion to Open Public Hearing.

-Commissioner Bean seconded the motion. Motion passed unanimously (5/0)

-Commissioner Morris confirmed that the property is not in the city limits. Water
and sewer would be contingent upon annexation?

-Ms. Jenkins stated they already have water. They currently have septic.

- Commissioner Morris they are on our water service, but she's still outside of town
limits. Are you looking to-do sewer?

-Ms. Hale stated that she believes her husband may want to do sewer at some point.




- Commissioner Morris | was thinking it probably wouldn't work for both houses. We
would need to do an annexation request with that. | don't think it would be any
issues. Commissioner Morris asked Michael High, do you see any issues.

-Mr. High stated that he did not see any issues.

Mayor Ward asked for a motion and second to Close Public Hearing.
-Mayor ProTem Grubb made a motion to Close Public Hearing.

_Commissioner Bean seconded the motion. Motion passed unanimously (5/0)

-Commissioner Morris made a motion to approve rezoning of property address: 452 N.
Jones Street, (PIN ID 6668-02-89-5736) from LI to R8.

-Commissioner Hogan seconded the motion. Motion passed unanimously (5/0)
. Presentation by Tim Woods to discuss - Veterans of Foreign Wars (VFW)

Mr. Woods started with asking how many veterans are in the room. Looks like we
have two, three maybe four. | recently moved to Denton about a year ago and | love
it here, love this small-fown community. This is my first time coming into this room. !
noticed in the back corner; there is a Veterans of Foreign Wars (VFW) framed

document that is from the late 80’s or early 90’s.

Mr. Wood is a past depariment commander for the VFW. He was in charge of all the
VFEW’s two to three years ago. He would like to bring a VFW back to Denton. Mr.
Woods stated that he has spoken to some veterans in the area that have shown

interest.

Mr. Wood stated they are the largest combat veteran’s organization in the world.
There are currently over 1.4 million members and over 5,500 VFW Post worldwide.
They totaled up giving out veterans benefits that were owed for medical reasons,
over $1.54 billion just last year. The VFW was able to give out scholarships. North
Carolina has a Voice of Democracy (VOD) program for all high school kids and they
can win anywhere upwards to a $35,000 in scholarships. From the State of North
Carolina, if they win their post in their district, they're guaranteed at least $1,000
scholarship and up to a $6,000 scholarship. The VFW has a Patriots pen where they
promote and educate middle school kids. Mr. Woods stated they have a teacher of
the year program for kindergarten through 12th grade as well as first responder
awards for EMS, Fire, Police, EMT, and 911 dispatchers.



The VFW is big with teaching and educating Americanism throughout the town. He
was present at our Memorial Day event, and was honored to ring the bell. He believes
they asked him because it was pouring rain and he was the only one that was there
that said yes. Kidding aside it is for our veterans and he believes it was a great

program. He was impressed with how the Town honored the veterans.

Mr. Wood stated you only need 25 members to start a new post and he believes he

can get 25 members to start a new post here in Denton.

To join the VFW, you had to serve in a foreign conflict or in a theater of operations
that they had certain campaign awards, medals, and ribbons to be eligible for our
organization. We also have an auxiliary which you could join if somebody in your
family was eligible for the VFW, which we would like to incorporate in the local post,

but there is a six-month time limit for us to do that.

We are celebrating our 125" anniversary this year and they have been around since
1899. Mr. Woods stated that they would appreciate the Board’s consideration and

would like suggestions for a location to hold their meetings.

Commissioners are in agreement that Mr. Woods can hold his VFW meetings at the

Denton Civic Center.

. Review and Approve Budget Amendment 2025/26.01 receipt of 2025 Volunteer
Fire Department Fund Grant from Federal Emergency Management Agency
FEMA - Angel Jenkins

Ms. Jenkins presented the budget amendment for approval to the Board of
Commissioners. Ms. Jenkins stated items have been purchased and paid for and it's
just stating that we have received the funds and that we're going to adjust the
budget accordingly. This is for the 24/25 budget year, the funds were spent in 24/25
and received right at the end of that period of time.

Ms. Jenkins stated all the air packs have been received we just need an approval to

accept the funds.

-Commissioner Morris made a motion to approve Budget Amendment 2025/26.01 in
receipt of the 2025 Volunteer Fire Fund Grant from FEMA.

-Commissioner Bean seconded the motion. Motion passed unanimously (5/0)



" 9. Review and Approve Employee Policy and Procedure Manual Article VI
Employee Benefits, Section 3 Other Employer Provided Benefits, Training and

Education Assistance — Angel Jenkins

-Ms. Jenkins reviewed the updated Employee Policy and Procedure Manual
regarding Training and Education Assistance. We had started looking at this policy
earlier and with bringing the next policy change to you, thought it'd be a good time to
go ahead and put this before you. Basically, we've given the old policy just added
some wordings to change what lodging actually is, course registration fees, the meal
allowance for going off for you know training or class overnight, mileage
reimbursement how that's handled. The new portion that we're adding on is exam
registration fees. The employee would pay for the exam registration fee upfront and
upon a successful completion and proof of certification will be reimbursed for that
course exam. This is the practice of a lot of towns across the state is that they have
some employees have an interest in that so that therefore they would study and be
more prone to try to pass this exam. It does also state in the original policy that it's a
reimbursement process but that's not our practice. We register our employees for
the classes. We pay for the class up front. We pay for their hotel, reimburse mileage
and food. It is really that we are providing their education, the cost for their
education.

Our current policy states

1. Full amounts paid by the Town for the course(s) or training(s) completed during
the twelve (12) month period preceding their voluntary resignation.

2. Fifty (50) percent or half the cost of the course(s) or tuition paid by the Town for
course(s) or training(s) completed in the twenty-four (24) month period prior to their
voluntary resignation.

3. Resignation twenty-five (25) months or more from course/training completion
requires no pay back of costs.

It's just laid out a bit differently so that it's more understandable when they're
looking at what their options are for reimbursement. After review, is there any
guestions or comments.

-Commissioner Morris stated, | guess I'm sure it says in here somewhere. Everything

has to be approved by you, right?



-Ms. Jenkins stated what we do now is when we send out a job-offer we list what
certification we are looking for them to obtain and then once those are obtained, we
would move forward with what the next step is. It wouid be approved through the
manager under item two.

-Commissioner Morris, asked how would you collect if the person left within six
months and just walked out?

-Ms. Jenkins stated the way that it's designed is that it would be withheld from their
last paycheck. Knowing that upfront when they apply for the classes, knowing that
they've received X number of certifications that you know there’s a time frame and
whenever they sign up, what we'll do is provide a form that says this is your class
date, this is the cost, and this is your time frame. They know the time frame. [t does
break it down as it goes on. The percentage is less. | think after the first year it's 50%

of that cost.
This comes as staff recommendation.

-Commissioner Mortis made a motion to approved Employee Policy and Procedure
Manual Article VII: Employee Benefits, Section 3 Other Employer Provided Benefits,

Training and Education Assistance.

-Mayor ProTem Grubb seconded the motion. Motion passed unanimousiy (5/0)
10. Review and Approve Employee Policy and Procedure Manual Section 10.

Voluntary Shared Vacation / Sick Program — Angel Jenkins

Ms. Jenkins stated we had spoken at our last meeting regarding our shared
vacation program offered for employees, it was asked that we also consider adding
shared sick leave. Attorney Whitman shared that Thomasviile had a really good
policy. A request was made to Thomasville and we did receive their policy.

Ms. Jenkins stated it's kind of in line with what we already have. We just updated
ours {o add six as part of the program. In looking at ours, it was a little bit back and
forth with who should be the person who receives the information and being that
your Town Clerk acts as the Human Resource Director. Ms. Jenkins stated that she
feels it should go through that position and so taking out that it is to be submitted to
the Town Manager or the Town Clerk. it gives a specific um path as to what the
employee should do.

The information would come with medical documentation that is not public



information. Town Clerk (HR Director) would be the best position to take that in and
keep it private not shared out. That was really the only updates that we had was to
change the path at which the information is sent.

Ms. Jenkins stated, that she would ask the Board of Commissioners their

thoughts on number four under restrictions of donation of [eave. Currently, it states
the maximum donation amount a vacation or sick leave cannot reduce the donor's
accrued vacation or sick bank to less than 24 hours. Ms. Jenkins stated that it
would be best to do 40 hours verses 24 hours, just so that it keeps the employee at
a week's pay.

-Commissioner Morris, what's the maximum they can donate?

-Ms. Jenkins stated 120 hours.

-Commissioner Morris, although this information is going to be submitted to the
Town Clerk, it still comes to the Town Manager's desk.

-Ms. Jenkins stated, the application itself would come but not the medical history
portion. | would know or the person in this position would know what is going on
with the employee. However, full details from the doctor you know is their HIPPA
rules and regulations. We would just add an extra line on the request that says what
is the reason for the request and is documentation provided. All medical
documentation should come to the Town Clerk (HR Director).

-Commissioner Morris stated that it should say vacation and/or, and Town Manager
and/or Town Clerk.

-Ms. Jenkins stated that we can absolutely do that, noting that she was just trying to
make it a little bit more direct so that the Town Clerk's position is always the one
who's handling everything with the employees. We can put and/or if you prefer that
to be the language.

-Commissioner Morris, stated he thought it sounded better to say Town Manager.
-Commissioner Mortis stated that this was just my opinion. Recommend o state
that across the board with all the steps and processes.

-Ms. Jenkins stated we will update that to read.

-Commissioner Morris made a motion to approve Employee Policy and Procedure
Manual Section 10. Voluntary Shared Vacation / Sick Program with the stated
corrections.

-Commissioner Bean seconded the motion. Motion passed unanimously (5/0)




11. Town Department Head Reports
e Police Depariment — Chief Mike James
e Water Treatment Plant — Jason Faunce
e Fire Department — Chief Travis Morris
e Wastewater Treatment Plant — Troy Branch
¢ Public Works — Michael High
¢ Administration — Paula Hedrick
(Documentation on file for reference)
12.Town Attorney Report
(Ms. Whitman was absent)
13.Town Manager’s Report
(Manager report attached for reference)
-Ms. Jenkins stated that she was in attendance at Chapel Hill the prior week for a
basic economic development class. Ms. Jenkins stated there's so much that we can
do for ourselves to be a marketable town to promote ourselves and some really
good information and she was able to make some great contacts. Ms. Jenkins is
looking forward to seeing where maybe some potential projects can come out of
that.

Ms. Jenkins stated that she had received communication from LaBella Associates
later this afternoon, we have received confirmation that the funds have been
awarded for the Bar Screen/Conveyor project and we are now waiting on the
contractor to get their bonds in order.

Regarding the | & I Study; Labella is working close with Wooten Engineering on this
project. Wooten is finishing finalizing their sewer outline that they did in town so

they will have a full study that is complete.

On the AIA studies, Ms. Jenkins printed off the letters that came to us in April from
Wooten Engineering regarding their timeline for the Board of Commissioners to
have with your paperwork for this month. The timeline shows their first information

due to us is not till December. That's for them mapping out the system, the water




and the sewer system.

-Commissioner Morris asked if we could push up the Hydraulic study, he has
concerns with the pumps. This is very important at this time.

-Ms. Jenkins stated that she would ask John Fuller with Wooten Engineering if this
is possible.

-Commissioner Morris stated that the documents stated that it would be sometime
next year.

-Ms. Jenkins confirmed that they noted it to be June of next year. She stated that it

says it’s a six-month process. But she would certainly ask the question.

Ms. Jenkins stated Michae! and she met with North Carolina Department of
Transportation (NC DOT) representatives and we wanted to know who's
replacing the curbing. There are several areas throughout the town that curbing is
broken, missing, or just needs repair. According to the representative basically they
only maintain for functionality. As long as water's flowing through the gutter of the
road and there's not anything they are feeling responsible for replacing. Ms.
Jenkins stated that would mean the gutter itself would have to be replaced in the
areas that we're looking at.

The major areas that we talked to them about is here on Salsbury in iront of the
dentist office. We did look at the sidewalk area starting at M.A. Pickets and then
North Main Street at the cormer where it used to be a driveway through the gas
station establishing a sidewalk and curve there and in front of the Lanier’s.
Having that we need the encroachment agreement with them we'll try to get that
moving forward so that we can get started on that curbing project. Those are the

four major areas that need repair as soon as possible.

Ms. Jenkins stated the waterline extension that the Board of Commissioners
looked at and voted on last meeting. Michael and she did review that with Bobby
Kivett and Max Summey and they are doing an update for us doing a straight ten
(10) inch line from connecting at Third Street going down to the fire hydrant and
they are getting a cost estimate for us on that project. They are also mapping out

who has already been connected into a new 6-inch line and who would need to be




changed over on that service. Once the information is availabie Ms. Jenkins will

provide.

Ms. Jenkins stated the meter project G2 is working on the master meter portion of
the installation. Majority of the home meters have been changed over. We still
have a few that are not reading into our system, it's a good system. It's been very
helpful for staff and | think that the public are appreciating that call that says, "Hey,

you may potentially have a leak.” is catching it much sooner than 30 days past.

As of Friday, the railroad crossing at First Street, the latest date for that crossing is
March 20%, 2026 which is straight from the um NC DOT and railroad. So, that's still

another six to eight months on that.

The cameras have been installed here at Town Hall, the Outdoor Market, and
Harrison Park. Chief James and | looked at a policy for the camera usage and have
sent it to the District Attorney for legal review. That was through recommendation

of the Town Attorney, Ms. Whitman.

Ms. Jenkins stated that in regards to the paving project, Mr. Corriher was supposed
to be here for updates on that this evening. | will provide that as soon as | get that

from him and send that out to you guys this week.

In our prior meeting we discussed ordinance updates that Ms. Whitman is working
on. Ms. Whitman, Ms. Hedrick and Ms. Jenkins have been talking through the
needed updates since it's been so long since the town has reviewed a full ordinance
review. Ms. Whitman asked us to reach out to the two companies that are used
throughout the state which is Municode and American Legal and just to get a quote
on what it would cost for them to go through our ordinance, update it, codify it and
then we can move forward. for knowing that we're in legal standing with our
ordinances. We will have those prices for you to review. We want to review that

information with Ms. Whitman when she returns.

Ms. Hedrick has provided a copy of Alliance Code Enforcement documents
regarding 42 W. Newsom Avenue for review.
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-Commissioner Morris stated it would be best to speak regarding this issue when

the Town Attorney is present.

Ms. Jenkins stated that the two free Automated External Defibrillator’s (AED) have

been installed at Harrison Park Pavilion and one outside the Classic Restaurant.

Ms. Jenkins asked if there are any questions from the Board of Commissioners.
AIA Study, Wooten timeline.

-Commissioner Morris asked if we were going to be ok on the timeline to spend the
funds in.

-Ms. Jenkins stated that we have until December 2026, so since the project has
now started, we should be fine.

-Commissioner Bean confirmed regarding the Bar Screen/Conveyor project that we
are waiting on the contractor to do the Bid Bond before starting.
-Commissioner Morris stated they have to do a bid bond when they make a bid.

-Ms. Jenkins stated that she would check with Ms. Miller with LaBella to confirm.

-Commissioner Hogan were we able to look to see if we qualified for any USDA
grant?

-Ms. Jenkins stated USDA is going through a period of time. They're not sure if
they're going to have any grants or not. We actually received information back from
them last week and they will do financing and they can give us their updated rate to
for a loan, as far as monies coming down from the federal government, they are not
sure if they're going to have any that will be available through USDA as far as a

grant.

-Ms. Jenkins stated that she and Commissioner Morris met with a representative
from Cycle NC at Harrison Park, the bike ride will take place in October. also, we're
going to have that bike race. We will provide a rest station with food, drink, history

hooth and asking any civic group that would like to participate to please set up.
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14.

-Ms. Jenkins stated that she has reached out to the NCDOT regarding North Main
and the water pooling and running across the street. They need to look at the
culvert and make sure that it is cleaned out.

Commissioner Comments / Concerns / Updates

- Commissioner Bean asked if we could get a year's comparison on the water

usage. It would be helpful in seeing how we are tracking.

-Mayor Ward shared that he attended the Piedmont Triad Regional Council (PTRC)
meeting, they have received $3,600,000 in funding for the Weatherization
Assistance Program. He stated he is very pleased with this and it should help
several in our community.

-Commissioner Morris stated that this does not apply to rental property.

-Commissioner Bean stated that there are a few locations in town where shrubs are
blocking the right a way view. Those locations have been shared with the Town

Manager.

-Commissioner Hogan stated that the Denton Historical Society would like to put
out luminaries ferthe Love Lights-Ceremony Christmas Eve. This will be a fund
raiser for the Museum.

-Commissioner Morris made a motion to approve the luminaries provided by
Denton Historical Society at the Love Lights Ceremony.

-Mayor ProTem Grubb seconded the motion. Motion passed unanimously (5/0)

-Mayor ProTem Grubb stated she has spoken with Paul Briggs Architectural Group
in regards to pushing back the renovation discussion of 71 N. Main Street to
October 2025 after we have received our yearly audit.

-Mayor Ward stated he received nice text and | don't know who sent it to, have no
idea, but it was concerning Paula and they were talking about the article that she
put in the paper and how well written it was. I've got a good idea when | read that
part. She wanted me to bring it up during the meeting and | responded and said |
would.

-Ms. Hedrick stated Denton Connect is a form of community information that Angel

and | have spoken about doing for a while. The articles will provide citizens on how
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local government works. We are looking forward to providing more information on
issues that need to be address. A lot of citizens don't realize there are ordinances
or even statues provided by North Carolina that we must follow.,
15. Announcements -
e August 2" — Back to School Bash
i. Cancelled due to weather.
e August 18" Parks and Recreation Meeting
e August 19" — Planning and Zoning Meeting
.. Commissioner Morris asked if the Town Clerk would be attending the
Planning and Zoning Meetings to take minutes
ii. Ms. Hedrick stated that it was mentioned by Commissioner Morris but
the Board did not vote as a whole for me to do so.
iii. The Board of Commissioners voted (5/0) for the Town Clerk to be
present at the P & Z meetings to take notes.
16. Board of Commissioners Adjournment
-Commissioner Hogan made a motion to adjourn. 7:27pm

-Mayor Pro Tem seconded the motion. Motion passed unanimously (5/0)

(ATAN\A/\ [/O‘DL/\Q—/

Larry War ayor

Rete Hootrize

Paula Hedrick, Town Clerk
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